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pportunities are endless for  Advanced Manuals and made contains a wealth of resources for
Toastmasters members and copies of the evaluation pages so our membership. Guidelines and

the members of Club 280 even if you forget your manual, instructions for all the program
are no exception. Each individual has you can get credit for the speech. managers and functionaries are
joined the club for his or her own We have made copies of the easily within reach. Whatever

personal reasons: speaking opportuni- competent communicator manu- your role at a club meeting, you
ties, networking opportunities, leader- als too. In addition, the recent  will find information to help you
ship opportunities, personal improve- purchase of a video camera, will succeed. The website also has a
ment opportunities- the list goes on.  give all our members the oppor- convenient link to the District 1

INSIDE As president of Southbay Toastmas- tunity to critique their own site. From there,
THIS ters, it was my pleasure to serve a speeches in private. many tools to help you get the
ISSUE: good term with a wonderful team that Our membership has most out of your To
hopefully helped you reached your grown--we won the éeg)srign[ce. t he
Competent 2 goals this year. Clocko award from T ®Ramsemnber Easenass
Leadership To help everyone under- International for recruiting 5 or  ters South Bay Club 280 is YOUR
Manual stand the new Competent Leadership more members during May and  club. Whatever your self
manual, our Vice President of Educa- June this year and have signed upimprovement objectives are you
Why Toast- 2 tion, Stuart Mosher, explained each of new members since then. Wel- know that Toastmasters will help
masters is the 10 projects in 10 easy to follow  come John Blanco, Frank you not only meet them but ex-
Important segments. To ensure everyone is Navratil, and Matt Jensen! ceed them too. The opportunities
. evaluated properly for their speeches, The club website are endless!
;Iantr?lng for 3 we have purchased a full set of the www.southbaytoastmasters.org
eetings

Spotlight on 3

e Summer Rienic S

Club 280 4 he heat of the morning had satisfy our
2oy evaporated the nightly dew  mounting hun-
Officers but a cool westerly beckoned ger. Just as

the start of a beautiful day. | had time someone was
to savor the sun, shade and breeze  heard to mutter _

that we call summer. Butaslturned 0 wher e 6 &5 5 8

around, a mate from New Zealand beef 6, L oRbgeiCox the Kellems family, and David Jeans

arrived to confirm my suspicions that arrived with the enjoying each otherds compan
this would be a wonderful day. carne asada and

Within minutes, Eric arrived and we  the feast was on. Many arrived After the first round of

whittled away these unfettered min-  to munch on chips, to dive into  feasting was concluded, Roger

utes just passing a soccer ball and the dips and settle down to some materialized a misshapen bat, a ball
talking about our lives, interestand  goodole back porch conversa-  and some stakes that looked like
our blessings. Soon Russ and his sontions. props from a Bgrade Dracula
arrived with the first salvo of food to (Continued on pagé)
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Competent LeadershipdManuadas

tis my pleasure to serve asyour §  Organizing and Delegating ship campaign, help with the

club Vice President Education this Developing your Facilita- newslettgr, help_organize a_

term. One of my goals this term is tion Skills club public relations campaign,
to increase awareness of the new Com- o or mentor a new member.
petent Leader manual. Our newer Motivating People
members got this manual when they f Mentoring
joined. Our more established members
will need to buy it from Headquarters
but the cost is minimal, only $6 (plus tax

You already do what
is required for the ten projects
Team Building of the Competent Leadership
manual. Why not get evalu-
ated and take credit for what

In order to complete

these ten projects, you need
to do what you already do, you already do? At the end
Just like the basic speech man-..e leadership roles in our you will get a new designation,

ual, there are 10 projects in the Compe- fine club the Competent Leader desig-
tent Leadership manual and they are ' ) nation, and you will gain valu-
named for the skill that you will develop Most of the projects e leadership experience. It

by working in the Competent Leader- requi_re you to serve in the truly is a winwin experience.
ship manual. meeting roles that you already

serve in every week, Gram-
marian, Timer, Evaluator,
Critical Thinking Toastmaster, General Evalua-
tor etc. The other projects
require you to take other lead-
Time Management ership roles in our club. For

Planning and Implementation example, chair a club member-

Coripatent

leacsen: | @nd shipping).

Please contact me
with any questions you may
have.

f Listening and Leadership

Giving Feedback

= =4 A A

Achievements

Competent
communicator:
T Joe

Why Toastmasters Is Sa.dmpotctant

hen my son, David, was in  There are plenty of parents are willing to do numerous
W the second grade | was that attend Back to School jobs when called upon, but

asked by his school princi- night at the beginning of the always very few who want to
pal to run for election to the school site school year. Many of those take a position on the councils.
council. | knew nothing about the coun- will participate in fund raising  She also had an explanation for
cil, but I soon learned. Every public activities, assist in the class-  that.
school in California, | was told, hasto  room and act as playground
have a school site council. The council monitors. But, there is always
is responsible for setting the academic a dearth of interested parents
achievement goals for the school and  in running for the most impor-
developing written strategies for achiev- tant role, the school site coun-
ing those goals. The whole concept cil. not know | am in Toastmasters

comes together in what is called the This year | asked the when she told me that.) They
si n'gl e .pl an'_ Iareaccéopdf?la{'tora{béih{tMSk Odfon()t understand it
anything more importantin the jsq16 - She has been the over- are afraid they will cause grief
SCh(_jo_l where a parept can seer for the councils in all of  through their ignorance. | was
participate than in this process. the LAUSD schools around the surprised. Parliamentary pro-

| was elected to the  Harbor area since long before cedure is designed to facilitate

Yamashita

Lodel Yerro

1

Advanced
Communicator
Gold:

1 Ying-Ming
Lee

In every school, she
said, parents were afraid of the
councils because th
know anything about parlia-
mentary procedure. (She did

council and in my third year on 1| got involved. | wanted to a democratic process. It en-
the council | was elected to know if our experience is com- hances the value of the proc-
chair the council. Surprisingly, mon, or unique to our little ess, not detract from it.

every year it has been difficult school (student population this
to recruit people to participate year 279). She said it was very
on this and other councils. common. Plenty of parents

Toastmasters is

(Continued on pagg)
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(Continued from pag®) valuable function in a group environment, you know PAGE 3
your experience in Toastmasters has prepared you
about learning communication and leadership skills.to be at your best and give you the confidence to
Obviously, Toastmasters is the place to learn parlia-take on that job with alacrity. 0Toast mas
mentary procedure. So when the time comes when
you may want to (or be called upon) to perform a

about learning

communication and

Plannning for Meetiigsson, arv i

oastmasters International supplies There is a queue established The software has the capabil-

only a suggested agenda for Toast- for each job on the agenda. Job assign- ity to schedule individual speakers at

masters club meetings. The individ- ments are taken from the top of the more than, or less than the average club
ual clubs are free to make their own agenda, queue. After you perform a job at a rate. If you desire to be scheduled more

and to determine who does the tasks ("jobs" meeting, you are moved to the bottom or less often than the average rate,
or functions) that are fulfilled at each meet- of that queue. You move up the queue contact the VP of Education.

ing. In small clubs, there are usually more  as you attend meetings. If you stop
than enough jobs to go around, so volun- attending meetings, you will stay at
teerism may be satisfactory. In larger clubs about the same place in the queue. A
such as ours, there would be more volun-  member who attends half the meetings
teers than jobs, so an equitable method of  will move up the queue half as fast as
assignment is desirable. Keeping track of pasbne who attends all the meetings.
records so that equitable assignments can be
made for future meetings is a task that has
been waiting for computers.

In order to avoid pushing new
Toastmaster members too rapidly, they
are not scheduled by the computer as
evaluators until completion of their
second speech, and not scheduled as
program managers until completion of

If there is an average atten-  their third speech. Those that want to
dance of 20, you will perform most of  move into these jobs sooner (or later)
the functions once for every 20 meet-  should contact the VP of Education.

Club 280 schedules the frequency ings that you attend. If there are three
of your assignments in proportion to your speakers per meeting, the frequency of
attendance rate. Thus, you get out of Toast- speaking or evaluating is about three
masters what you put into it. times greater.

Schedule planning is the most
time consuming of all officer tasks even

(Continued on pagé)

Spotlight on Youth Leadesskya.

he Toastmasters Youth Leader-  anyone who wants to start one. Currently, and prepare to the

ship Program (YLP)isafantastic i n Di strict ONE, we Hethef fatursleade

opportunity for youth ages 12to  and 2 more that are about to start. of Toastmasters!
18 to learn skills that will be invaluable to Adult supervisors
them and will stay with them for life. The from the school or
YLP is an eight week long program, and center help, but the
each session is 1% hours. In each session, youth run the meetings. | love being involved
they learn the following skills: How to with the YLP, | find myself constantly being
participate in and conduct meetings, inspired by our youth and every time | at-
speech preparation and presentation, tend a YLP meeting | have a great time.

One of the amazing parts about
participating in this program is watching the
youth grow. Some of them are so shy to
begin with they can hardly look up when
speaking but by the end of 8 weeks they are
focused, prepared, alert and give speeches
R ‘ - some Distinguished Toastmasters (DTMs)
effective listening skills, how to evaluate \q, 14 pe proud of! At the end of the 8 So how can you get
and offer helpful advice and how to act as \yeey yLp, it is not uncommon for the stu-  simple, if you are the sort of person that
a leader and work in a team. dents and organizers to want to continue  likes helping others, that wants to see our

Sound familiar? Of course these with the classes and a Toastmasters Gavel future leaders in action, that enjoys learning
are all skills we learn every week in our  Club is set up. and having fun at the same time then get in
toastmasters meetings! Personally, | know touch with me and 1061
| would have benefited greatly if | had ¢ Pate in one of the next meetings, | can guar-
learnt these skills at an earlier age. The antee you will have a great time.

YLP is conducted at community centers,
schools and colleges and is available to

A Gavel Club is a Toastmasters
club for youth; it is run in the same manne
as regular clubs, is incorporated by Toast-
masters International and gives the partici-
pants the chance to continue their learning



Fall 2007 South Bay Toastmasters Officer

Jeanne Imbrogno, CC Toastmasters

President Club 280

Stuart Mosher, ACS/ALS

Vice President of Education meets on

Lodel Yerro, CC Wednesdays

Vice President of Membership 7:00n 9:00 pm
at

Michelle Cheng, CTM

Vice President of Public Relations Sizzlers Restaurant

2880 Sepulveda
Torrance, CA

Angela Sayers, ACG/CL

Treasurer

Cary Kellems bsi

Secretary Website.

Back (I-r): Cary Kellems, Stuart Mosher, Eric Chan, Lodel Yerro southbaytoastmast
Eric Chan Front (I -r): Michelle Cheng, Jeanne Imbrogno, Angela Sayers ers.org
Sergeant-at-Arms Photo courtesy of Homero Clemente ‘
This newsletter is compiled and published by
Michelle Cheng, VP of Public Relations & Lodel Yerro, VP of Membership

(Continued from pag8) (Continued from pag#)
with computer assistance, since human intervention is necessary for mo v i e . olts cricket mate!dé and h

almost every agenda that is prepared. You can keep that time to a  to teach these colonists a bit about this game. All joined in and Les
minimum by informingthe VEd of any r ol es y o lecame oubde fabteumpire.l Some sorprising standouts emerged,

fulfill that are listed on the agendar, any future absences. Just the O0Prezd6 Jeanne hidden power, L
because your name does not appear on the agenda for one ofthe bounded el ectricity, Bernieds ste
future meetings does not mean that we are not interested in whether match interesting, entertaining and exhausting.

you will be absentCancellations frequently occur and we do

i i After the bat was retired, we recessed to a more genteel
not want to waste time trying to contact a replacement who

) ) i endeavor and ate and drank our conversations away. We were
intends to be absent. It is desirable that future absences be known unable to reach the bottom of our food well and Yan and others

four weeks in advance so names will not show up on the agenda for helped us to leave the gazebo just as we found it. Again I sat alone,

jobs that cannot be fulfilled. You may not always be able to do this, b%eling the breeze and watching the sunset. The day had been spent
do what you can. If you are scheduled for the next meeting, inform th%ut the journey had been priceless

proper program manager if you cannot fulfill a job. (For jobs listed
below the chief evaluator, inform the chief evaluator; otherwise inform
the toastmaster.)

These two program managers need confirmation of your
intended performance by about Sunday prior to a meeting. You can
call him/her or leave your message on the answering machine or send
email. If the program manager leaves a message for you and then does-
nét get a reply, s/ he is in a quandary. Functionaries should arr
meeting early (no later than 6:55) so you will not be replaced for your
job. (Evaluators or speakers could arrive later if you inform the chief
evaluator or toastmaster, respectively, that you will be late.)

Your cooperation in these matters should make Toastmas-
ters a pleasant experience for us all.

Wishing you the HAPPIEST OF HOLIDAYS and a PROSPEROUS NEW YEAR !!!




